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Audit content

(1) A SMETA audit was conducted which included some or all of Labour

Standards, Health & Safety, Environment and Business Ethics. The SMETA

Minimum Requirements were applied and the SMETA Auditor Manual was

followed. The scope of workers included all types at the site e.g. direct
employees, agency workers, workers employed by service providers and workers
provided by other contractors. Any deviations from the SMETA Methodology are

stated (with reasons for deviation) in the SMETA Declaration.

The audit scope includes an assessment of the Workplace Requirements and the
Management Systems Assessment against the following Code Areas:

lncluded in a 2-Pillar audit:

1. Labour Standards Code Areas:
. 0: Enabling accurate Assessment
. 1: Employment is Freely Chosen
. 1.4: Responsible Recruitment & Entitlement to Work
. 2: Freedom of Association and Right to Collective Bargaining are

Respected
. 4: Child Labour Shall Not be Used
. g: Legal Wages are Paid

. 5.A: Living Wages are Paid

. 6: Working Hours are Not Excessive

. 7: No Discrimination is Practiced

. 8: Regular Employment is Provided

. 8.A: Sub-contracting and Homeworkers are Used Responsibly

. 9: No Harsh or lnhumane Treatment is Allowed

2. Health & Safety Code Area:

. 3: Working Conditions are Safe and Hygienic

3. Environment Code Area:

. 10.A: Environment 2-Pillar

lncluded in a 4-Pillar audit:

1. Labour Standards Code Areas

_ . As 2-pillar

2. Health & Safety Code Area

. As 2-pillar

3. Environment Code Area:

. 10.4: Environment 2-Pillar

. 10.B: Environment 4-Pillar
4. Business Ethics Code Area:

. 10.C: Business Ethics

Audit company:

QIMA Ltd

Audit reference:
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(2) Where appropriate, non-compliances or non-conformances were raised

where either local law or the Base Code were not met, and recorded as non-
compliances on both the audit report, CAPR and on the Sedex Platform.

(3) Any non-conformance against customer code shall not be uploaded to Sedex,

but sent directly to the customer in question.

Audit company:

QIMALtd

Audit reference
zAA5001 18514

Start Date;

2025-03-13 4

End Date:
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Audit and site details

Audit details

Sedex company reference 2c5000008964

Date of audlt

Audit pillars

Site details

Sedex site reference

Buslness name

Site phone

Audltor company name QIMA Ltd

2025-03-'t3 Audlt conducted by Sedex member

Labour Standards I Health and safety I Environment 4-Pillar I Business ethics

zs1 00000951 5 Site name Ibisch GmbH

Ibisch GmbH Slte address Third party location, , DE

+491733832784 SIte emall s.bartl@ibisch-gmbh.de

Audit company:

QIMALtd

Audit reference:

2AA600118514

Start Date:

2025-03-13 5
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Audit parameters

Time in and out Day 1

In

Out

09:00

17:00

Day 2

In

Out

09:00

14:00

Audittype Full initial

Was the audit announced? Announced

Was the Sedex SAQ available for
review?

Who signed and agreed CAPR? Mr. H. Delipalta / General Manager

Any confl icting information SAQ/Pre-
Auäit Info

No

Is further informatlon available? Yes

Yes

Audit company:

QIMA Ltd

Audit reference:

2AA6001 1 8514

Start Date:

202s-03-13

End Date:

s
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Audit attendance

A: Present at the opening meeting? Yes

B: Present at the audit?

C: Present at the closing meeting?

Senior management Worker representative Union representative

No No

No No

NoNo

Yes

Yes

Reason forabsence atthe opening There is no Worker Representative nor Union Representative and it is not a legal
meeting requirement.

Reason for absence durlng the audit There is no Worker Representative nor Union Representative and it is not a legal
requirement.

Reason for absence at the closing There is no Worker Representative nor Union Representative and it is not a legal
meeting - requirement.

Audit company:

QIMA Ltd

Audit reference:

2M5001 18514

Start Date:

202s-o3-13 7

End Date:
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SMETA declaration

Auditor team

SMETA declaration I declare that the audit underpinning the following report was conducted in accordance with
SMETA Minimum Requirements and the SMETA Auditor Manual.

1. Where appropriate non-compliances/ non-conformances were raised against the Base Code and
local law and recorded as non-compliances/ non-conformances on both the audit report, CAPR
and on the Sedex Platform.

2. Any non-conformance against customer code alone shall not be uploaded to Sedex, and will be
shäred directly with the iustomer in question.

This report provides a summary of the findinqs and other applicable information found/gathered
during'the social audit conduct'ed on the aboüe date only aÄd does not officially confirm-or certify
compfiance with anv leqal requlations or industrv standärds. The social audit o?ocess reouires
that'information bdqathered a nd considered frdm records review, worker interviews,
management interviäws and visual observation. More information'is gathered during the social
audit orocess than is provided here. The audit orocess is a samolino exercise onlv and does not
guarahtee that the aüdited site prior, during oi post-audit, are'in füll compliancdwith the Code
being audited against. The provisions of this Code constitute minimum and not maximum
standards and this Code should not be used to prevent companies from exceeding these
standards. Companies applying this Code are expected to comply with national and other
applicable laws and where the provisions of law and this Code address the same subject, to apply
that Drovision which affords the oreater Drotection. The ownershio of this reoort remains with the
parti who has paid for the audit.ieleasei permission must be proüided by th'e owner prior to
release to any third parties.

Anv exceptions to the SMETA
Mdthodoloov must be
recorded höie (e.g. different
sample size)

Lead auditor

Additional auditor

Date of declaration

N/A

Mafalda Machado

2025-03-14

APSCA Number 21704263

\'r,r

Audit company:

QIMA Ltd

Audit reference:

2AA600118514

Start Date:
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End Date:

2025-03-14



SMHT#

Site representation

Declaration

Fullname

Title

Date of declaration

I acknowledqe that detai
be given the-opportunity

Mr. H. Delipalta 
t

General Manager

2025-03-14

ls from this can chan
content o

info@ibisct{nütr.rb

wvrvr.ittsctlgmth.de

urinq the review process and that I will
reviäw has been'published.

Audit company:

QIMA Ltd

Audit reference:

2AA6001 18514

Start Date:

2025-03{3 I
End Date:
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Summary of findings

Code area Workplace requirement

1 0.8. Environment 4Pillar 10.B.E Identify and monitor potential negativ...

5. Legalwages are paid 5.B Ensure that workers receive the insurance..

Locallaw Finding

GE ZAF-

GE ZAF-

Audit company:

QIMA Ltd

Audit reference:

zAA5001 18514

Start Date:

2025-03-13

End Date:
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Local law issues

No local law issues

Audit company:

QIMALtd
Audit reference

2M600118614
Start Date:

202s-03-13

End Date:
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Findings: non-compliances

No non-compliances

Audit company:

QIMALtd

Audit reference:

244500118514
Start Date:

2025-03-13

End Date:
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Findings: good examples

ZAF-

Code area
'l 0.B Environment 4-Pillar

Workplace requirement
10.8.E Identify and monitor potential negative environment impacts of operations and supply
chain and have in place systems that prevent, mitigate or remedy the impacts of their own
operations.

Description
The company is ISO 14001 certified.
The company participates in donation programs aimed at planting trees.

Das Unternehmen ist nach ISO 14001 zertifiziert.
Das Unternehmen beteiligt sich an Spendenprogrammen zum Pflanzen von Bäumen.

Evidence
GE_ISO 1 4001 Certificate.ipq

GE Tree plantinq.ipq

ZAF

Code area
5 Legal wages are paid

Workplace requirement
5.8 Ensure that workers receive the insurances and benefits (including leave entitlements) they
are legally or contractually entitled to.

Description
Workers receive a series of benefits above the leqal limits established:
- Minimum wage higher than that defined by law-(plus €1 .68/hour);
- Performance and seniority bonus, of up to €7,000 per year;
- Bonus of €1 50 for each worker who brings another employee to the company;
- Discounts on gyms and healthcare throu-ghout Germariy; 

-

- Availability of advances to cover family expenses, without interest applied;
- Provision'of vehicles for work way, soihat workers can travel more basily to work when public
transport is not available.

Arbeitnehmer erhalten eine Reihe von Leistungen, die über die gesetzlichen Grenzen
hinausgehen:
- Mindestlohn über dem gesetzlich festgelegten (plus 1,68 €/Stunde);
- Leistungs- und Dienstaltersprämie von bis zu 7.000 € proJahr;
- Prämie von 150€ für jeden Arbeitnehmer, der einen weiteren Mitarbeiter ins Unternehmen
brinqt;
- Errfräßigungen in Fitnessstudios und im Gesundheitswesen in qanz Deutschland;
- Bereitstellunq von Vorschüssen zur Deckunq von Familienausqaben ohne Zinsen;
- Bereitstellun! von Dienstfahrzeugen, damiiArbeitnehmer leiclter zur Arbeit gelängen können,
wenn öffentliche Verkehrsmittel niiht verfügbar sind.

Good example

Audit company:

QIMA Ltd

Audit reference

2AA6001 1 8614

Start Date:

202s-03-13

End Date:

2025-03jt4 13
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zAF-

Evidence
GE_Benefits 01.ipq

GE_Benefits 02.ipq

Goocl exarnple

Audit company:

QIMALtd

Audit reference:

24A600118514

Start Date:

2025-03-13

End Date:
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Management systems

1. Employment is freely chosen

1.A. Responsible recruitment and
entitlenient to work g
2. Freedom of association and rioht to
collective bargaining are respectäd

g g
3. Working conditions are safe and
nygrenrc

g

Monitoring

g C' g g
g C'

g
g C'

g C' g g
g C' g C'

g g C' C'

g g g g
g g g C'

Policies and
procedures

Resources Communication
and training

g
g

g
4. Child labour shall not be used

5, Legal wages are paid

6. Working hours are not excessive

7. No discrimination is practiced

8. Regular employment is provided

X Not addressed

A funAamental improvements required

Some improvements recommended

(7 *onur, management systems

Audit company:

QIMA Ltd

Audit reference:

2AA6001 18514

Start Date:

2025-03-13

End Date:
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8.A. Sub-contractinq and homeworkers
are used responsibly

g
Monitoring

g g
g g C' C'

g g g g
g C' C' C'

Policies and
procedures

Resources Communication
and trainlng

g
9. No harsh or inhumane treatment is
allowed

1 0.A. Environment 2-Pillar

10.C. Buslness ethics

X Not addressed

A funOamental improvements required

Some improvements recommended

G *oout, management systems

Audit company:

QIMA Ltd

Audit reference:

2M600118614
Start Date:

2025-03-13

End Date:
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Guidance

The Corrective Action Plan Report summarises the site audit findings and a

corrective, and preventative action plan that both the auditor and the site

manager believe is reasonable to ensure conformity with the ETI Base Code,

Local Laws and additional audited requirements. After the initial audit, the form is

used to re-record actions taken and to categorise the status of the non-

compliances/ non-conformances.

Good practice examples should be pointed out at the closing meeting as well as

discussing non-compliances/ non-conformances and corrective actions,

Collaborative Action Required findings and the Management Systems

Assessment.

Next steps:

The site shall request, via Sedex, that the audit body upload the audit report,

NCs, CARs, MSA and good examples. lf you have not already received

instructions on how to do this then please visit the Sedex Members' E-

learninq Platform.

2. Sites shall action its NCs and document its progress via Sedex

3. Once the site has effectively progressed through its actions then it shall

request that the audit body verify its actions- Please visit Sedex Members'E-
learning Platform for information on how to do this.

4. The audit body shall verify corrective actions taken by the site by either a

"Desk-Top" review process via the Sedex Platform or by Follow-up Audit.

5. Some NCs that cannot be closed off by "Desk-Top" review may need to be

closed off via a "Follow Up Audit" charged at normal fee rates. lf this is the

case, then the site will be notified after its submission of documentary

evidence relating to that NC. Any follow-up audit must take place within

twelve months of the previous initial/periodic audit and the information from

the previous audit must be available for sign off of corrective action.

6. For changes to wages and hours to be correctly verified it will normally require

a follow up site visit. Auditors will generally require to see a minimum of two
months wages and hours records, showing new rates in order to confirm

changes (note some clients may ask for a longer period, if in doubt please

check with the client).

7. The site shall develop and share with Sedex an action plan to work on CAR

findings, and take actions to work on these areas as identified.

Audit company:

QIMA Ltd

Audit reference:

2M500118614
Start Date:

202s-03-13

End Date
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8. The site should use the MSA gradings to help to improve internal systems,

focusing where their systems are weakest and the risks of harm are highest.

These actions should better prepare them for future audits and help sustain

compliance.

Monogement Systems Assessment (VSA)

A management system is defined as a comprehensive framework comprising of
processes, policies, procedures, and tools that are strategically designed and

implemented within a business to plan, organise, execute, monitor, and

continuously improve its activities. Management systems are the systems that

underpin how a company runs its day-to-day operations, makes decisions, and

helps avoid the recurrence of common problems.

Where management systems are weak a site is at higher risk of non-compliance

over time, the SMETA MSA can help sites to proactively reduce the likelihood of
risks occurring. Sites should take actions commensurate with their size and

resources, focusing on where their systems are weakest and the likelihood of
risks is highest, based on their sector, location and workforce profile.

The MSA Grades do not result in NCs, and will not be re-assessed in follow-up
audits.

For more information on Management Systems please refer to the Management

Systems Workbooks.

Colloborotive Action Required

The SMETA Workplace Requirements identify certain specific issues where a site

may not meet the Base Code, but the usual mechanisms of NC verification and

closure are not appropriate, for some or all of the following reasons;

. The audited party does not have the capacity/ responsibility to close the issue

without support from other relevant stakeholders, such as commercial
partners/buyers.

. Remediation of the issue requires an indeterminate and possibly extended

timeframe, rather than a predetermined deadline as set within the Sedex
platform.

. There is a risk of adverse consequences if closure of a particular issue is not

approached with due consideration and time provided for adequate risk

assessment.

. Evidencing effective remediation is complex and it is outside the capacity of

existing SMETA methodology to validate through evidence provided during an

onsite assessment alone.

Audit company:

QIMA Ltd

Audit reference:

2AA6001 18514

Start Date:

2025-03-13

End Date:
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These specific WRs have a Collaborative Action Required (CAR) finding raised

against them.

Collaborative Action Required findings require a different way of working from
other NCs for buyer and supplier members. The activities required to close these
issues may involve actions from both buyers and suppliers, as well as additional
stakeholders such as third-party Iabour providers, impacted workers, local NGOs,

and trade unions. Due to the complexity of the issues and the spectrum of
potential stakeholders that may need to act, CARs may need long-term closure
plans, potentially spanning multiple years. To facilitate a longer-term approach

and to reduce the likelihood of undue pressure on suppliers to close issues that
may be out of their control, Sedex does not prescribe a closure date nor a

verification methodology for these findings. Sedex encourages all its members to
work collaboratively and responsibly on these issue areas, sharing

responsibilities and actions as appropriate.

When developing a methodology to prioritise action on these more complex
areas, Sedex recommends following a due diligence process and prioritising

activities based on the most salient risks.

For Suppliers

Where CARs are raised suppliers should create an action plan for how they are

going to address these areas. Sedex also recommends suppliers reach out to
their buying partners to understand their expectations on these issues and start
a constructive dialogue. The action plans can be uploaded on to the Sedex
platform, which will change the status of the CAR finding from "open" to "in
progress". Management and assessment of action plans is encouraged as an

activity between linked buyer and supplier members.

For Buyers

Where CARs are raised buyer members should prioritise resolution of these
issues based on a salient risk approach. Buyers should assess their own roles

and responsibilities in the closüre of these findings, especially considering any

increased financial costs and how these may relate to the buyers own purchasing

practices. Buyers should work with suppliers to ensure that closure plans are

realistic, taking a long-term approach to improvement where it is necessary, and

working with multi-stakeholder initiatives, NGOs, Trade Unions and other third
parties to address these issues, which may be widespread. ln the interests of
enabling transparency, collaboration and long-term effective remediation, the
application of commercial penalty against suppliers where these issues are

identified and action plans are in place is not encouraged.

Audit company:

QIMA Ltd

Audit reference

2AA600118614

Start Date:

2025-03-13

End Date:
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For Auditors

Auditors will assess whether the CARs are met through the SMETA audit process

and raise the findings where relevant. Auditors will not assess the action plans

shared or provide guidance on closure methodology, due to the limitations of
assessing scope and responsibilities through a supplier site assessment alone.

CAR findings will be superseded and closed in periodic audits. The auditor will

assess the Workplace Requirements anew and raise a CAR in following audits

until there is no longer a finding to raise.

Audit company:

QIMALtd

Audit reference:

244500118514
Start Date:

2025-03-13

End Date:
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SedelP

For more information visit https://www.sedex.com

Audit company:

QIMA Ltd

Audit reference:

2AA6001 18614
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End Date:
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